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Delegated Decisions by Cabinet Member for Transport – 2 October 2008
Statement of Decision

Bus Service Subsidies
Present:

	Cabinet Member for Transport : Councillor Ian Hudspeth

	Officers:
	Graham Warrington (Corporate Core)

Philip Earnshaw, Dick Helling, Allan Field and Tim Darch (Environment & Economy)


Also in attendance:  

	Other Members: 
	Councillor Roz Smith (Shadow Cabinet Member)

Councillor Sue Haffenden (Local Member)

	Public Address: 
	West Oxfordshire District Councillor Mike Breakell

Helen Bessemer-Clark (Public Transport Representative Charlbury)
Robin McConnachie (Public Transport Representative Shipton-under-Wychwood)
Ray Jones (Cotswold Line Promotion Group)


Documentation considered:

	Report 
	Bus Service Subsidies



A copy is attached to the signed copy of this decision.
RESOLVED: that the public be excluded for the duration of item 7E since it was likely that if they were present during that item there would be disclosure of exempt information as defined in Part I of Schedule 12A to the Local Government Act 1972 (as amended) which related to the financial or business affairs of any particular person (including the authority holding that information) and since it was considered that, in all the circumstances of the case, the public interest in maintaining the exemption outweighed the public interest in disclosing the information on the grounds set out under Item 7E.

Summary of representations in person

Prior to moving into exempt session the following representations were made:

Councillor Breakell referred to the importance of the Charlbury Taxi/Minibus to commuters, the elderly and young and the impact that any loss of service would have on the local area.  He accepted that there was an issue with numbers but efforts were being made to increase that through good partnership working.  The station car park was consistently full which emphasised the need for the service. He presented a petition of 141 signatures asking the County Council to continue to fund a bus service between Charlbury railway station , Charlbury and surrounding villages.

Endorsing those comments Helen Bessemer-Clark accepted that there were financial pressures but there was a lot of support locally for the service.  Patronage had been affected by the unreliability of train services but this was improving and passenger confidence would build.  It was not a realistic option to encourage people to drive to the Station.  She was happy to be involved in ventures to promote the service.
On behalf of the Cotswold Line Promotion Group Ray Jones expressed support for continuation of the X8 and C1 services.  There were some reservations locally regarding the accuracy of cost per passenger journey and although there was no dispute that the subsidy was high there were sound reasons to continue support even in the face of the County Council’s Bus Subsidy Policy regarding such costs.  Train reliability was improving and partnership working with First Great Western showed a commitment to the promotion of bus services.  For their part his Group would continue to actively support the service.
Robin McConnachie also referred to the significant support for the railbus from all age groups.  The X8 and C1 were vital to local residents and meet increasing pressures on Charlbury Station.  He appreciated the financial pressures but emphasised a number of sound environmental reasons to continue support.

Councillor Haffenden thanked officers for the full consultation on the review.  She endorsed all the comments made regarding the Railbus, referred to its importance to local residents and the need to reduce congestion on local roads.  There was a genuine commitment amongst all parties, including First Great Western, to see the scheme enhanced and improved.  She welcomed proposed improvements to Service 20A but expressed some concern about possible fare increases. Referring to the excellent 69 Service she expressed some concern which might be echoed locally over the change of operator and asked if links/connections for Charlbury/Chipping Norton could be investigated.  She stressed the need for imaginative and creative use of public transport in rural areas.
Mr Darch advised that:
Service 20A – the County Council had no control over fares but he would investigate whether or not changes could be made to improve connections with the 69 Service

Service 69 – he understood concerns raised about a change of operator but advised that this contract represented a much improved service.

Cabinet Member’s Comments

With regard to Service V13 Councillor Hudspeth expressed some concern about the high costs per passenger journey and low usage figures and asked officers to ask Lyneham Parish Meeting to produce reasonable evidence on usage to justify continuation of subsidy.  
Decision

Having regard to the arguments and options set out in the documentation before me, the representations made to me and the further considerations set out above, I confirm my decisions on this matter as follows:
to:

(a) approve subsidy as set out in the attached schedule for those services described in the report CMDT7E on the basis of the tender prices (and the periods of time) as set out in Supplementary Exempt Annex 2 to that report;
(b) note the commercial elements declared in respect of contracts W56, W58 and W59;
(c) record that in the opinion of the Cabinet Member for Transport the decisions made in (a) above were urgent in that any delay likely to be caused by the call in process would result in service discontinuity and in accordance with the requirements of Scrutiny Procedure Rule 17(b) those decisions should not be subject to the call in process;
(d) agree that a single publicity leaflet should be published containing bus timetables for all the new services in the Chipping Norton, Charlbury and Wychwoods area dealt with in this review and that if necessary, costs should be met from any reductions in expenditure;
(e) following the award of new contracts (at which point the financial effects on the Bus Services budget would be known) the Bus Services Manager should draw up a short list of projects that could be funded by any further uncommitted expenditure remaining in the budget and review and agree the options available with the Cabinet Member for Transport. 
Signed 



Cabinet Member for Transport
Date ………………………………….
Subsidies for Bus Services – 2 October 2008
	Contract/Service No


	Current Service
	Decision

	Item A

PT/W58 Service 20A

Item B

PT/W43 Service 23

Item C

PT/W39 Service 34

Item D

W56 & W59 Service 69

Item E

W49 Service 811

Item F

W40 Service C1

Item F1

W48 Service 243

Item G

W41Service X8/X8A

Item G1

W52 Service V13

Item G2

W53 Service X8A

Item G3

W44 Service 233

Item H

Service X50 Contract W42

Item I

S59 Service 136


	(Oxford-Yarnton)-Woodstock-Stonesfield-Charlbury(-Chipping Norton)

Middle Barton-Tews-Swerford-Chipping Norton (Wednesday only)

Idbury-Fifield-Wychwoods-Lyneham-Chipping Norton (Wednesday only)

Chipping Norton-Charlbury-Hailey-Witney

Salford-Chipping Norton-Wychwoods-Idbury-Cheltenham (Saturdays)

Charlbury-Finstock-Leafield-Ascott-Shipton

Combe-Stonesfield-Leafield-Witney

Kingham Railbus

Lyneham-Chipping Norton (Friday only)

Salford/Cornwell-Chipping Norton (Monday to Saturday

Chipping Norton-Kingham-The Wychwoods-Burford-Witney (Sunday)

(Stratford-)Chipping Norton-Woodstock-Oxford (Sundays)

Cholsey-Wallingford


	Not applicable.  Service declared commercial by Stagecoach in Oxfordshire

Stagecoach to be congratulated on their hard work in building patronage on this service to the point where a subsidy is no longer needed.

Award Contract PT/W43B to Heyfordian Travel for a Wednesday and new Saturday service at current times (single round trip each operating day)

Not to award Contract PT/W39 as the service would be covered by new contract PT/W50A giving an hourly Monday to Saturday service (see Item G W41 Service X8/X8A below)

Award ‘de minimis’ contract PT/W56 to RH Transport for enhancement of proposed two-hourly commercial service to current hourly frequency using smaller low-floor buses, with more journeys running entire length of route and additional morning peak journey from Witney to Chipping Norton.  
Award ‘de minimis’ contract PT/W45 to RH Transport for new Friday and Saturday evening service (two return trips) for four years but subject to review after two years (and possible withdrawal if low patronage)

Award Contract W/49A to Pulhams Coaches for current level of service (one Saturday afternoon round trip)

Not to award Contract PT/W40. See new Contract PT/W50A.

Award Contract PT/W48D to RH Transport for a Tuesday and Friday off-peak only service giving Leafield an improved service to Witney and a direct service from Combe and Stonesfield to Witney

Award contract PT/W50A to RH Transport for four years but subject to possible review after two years if patronage is not encouraging.
Ensure that new service is adequately publicised in rail timetables by liaison with Cotswolds and Malverns Transport Partnership and First Great Western.

The new combined contract includes:

An hourly off-peak service linking Wychwoods and Chipping Norton via Kingham Station.

Ppeak and off-peak connections with Cotswold Line trains as per current X8 service with additional early journey to connect with the first Monday to Friday train to Oxford and London.  

Monday to Friday peak hour journeys on Service C1 (Charlbury Taxibus) – first four journeys in the morning and last three journeys in the evening.

An hourly extension from Chipping Norton Town Centre to new Health Centre development off London Road.

A new demand responsive off-peak Monday to Friday service between Leafield and Charlbury.

Lyneham loses its Wednesday service to Chipping Norton, but which will be replaced by an extension of the existing Friday Villager Service (see Item G1).

Withdrawal of service from Cornish Road in Chipping Norton: the hourly service to Town Centre remains via Services 20/488. 

The commercial extension to Bledington (Gloucestershire) withdrawn. 

Not to award Contract PT/W52 in view of high cost per passenger journey and low patronage pending consideration by the Cabinet Member for Transport of any further information from Lyneham Parish Meeting on passenger numbers. 
Not to award Contract W53. Officers asked to ensure that Villager Community Minibus Services were better publicised.

Although regular service to Cornwell withdrawn, there were two round trips to Chipping Norton on Wednesday via villager services 2 and 4, and one on Thursday via Villager Service 20b.

Although regular service to Salford withdrawn, there were alternative Villager Services to Chipping Norton.

Award Contract PT/W44A for two years to Stagecoach in Oxfordshire for an experimental Sunday service linking Kingham Station with Chipping Norton, Burford and Witney with the possibility of a further two year extension after review.

Officers to decide introduction date for this contract after further investigation into the start of work to dual track the Cotswold Rail line.
As the contract for this service had been extended until February 2009 by Warwickshire County Council to continue a contribution to this contract at the existing rate until February 2009.  Authorise the Head of Transport to negotiate a financial contribution and future service level within Oxfordshire after February 2009 with Warwickshire County Council or commercial operator as appropriate.

Note: Stagecoach in Oxfordshire have quoted a sum of £34,500 as the required ‘de minimis’ contribution towards an enhanced (hourly) Sunday service between Chipping Norton and Oxford, but on the basis of there being no competing service.  Officers are seeking delegated authority to negotiate with Stagecoach and/or Warwickshire County Council to procure the best value service between Chipping Norton and Oxford from February 2009 depending on the outcome of Warwickshire’s tendering exercise up to a maximum cost of £34,500.
To extend Contract S59 until further review in May 2009 to give time for this journey to become re-established again after a gap in service.
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